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INTRODUCTION 

This Management’s Discussion and Analysis (“MD&A”) for Lite Access Technologies Inc. (the “Company” or “Lite Access” 

or “LTE”), dated May 30, 2016, should be read in conjunction with the unaudited condensed consolidated interim 

financial statements for the three and six months ended March 31, 2016 (“Interim Financial Statements”), as well as the 

audited Consolidated Financial Statements for the years ending September 30, 2015 and 2014 and MD&A for the years 

then ended. Except as otherwise disclosed, all dollar figures in this report are stated in Canadian dollars, which is the 

Company’s reporting currency.  

The Company’s Interim Financial Statements have been prepared in accordance with International Accounting Standard 

34, Interim Financial Reporting using the same accounting policies as detailed in the Company’s audited Consolidated 

Financial Statements for the years ended September 30, 2015 and 2014. 

FORWARD-LOOKING INFORMATION AND RISKS NOTICE 

This Management’s Discussion and Analysis is a review of the Company’s financial performance and financial condition as 

at and for the three and six months ended March 31, 2016 and 2015, and plans for the future based on facts and 

circumstances as of May 30, 2016.  When we discuss our costs and timing of current and proposed operations, working 

capital requirements, the requirement for additional capital, future prices, future accounting changes or other things 

that have not yet happened in this review we are making statements considered to be forward-looking information under 

Canadian securities laws. 

The forward-looking information in this MD&A typically includes words and phrases about the future, such as: “plans”, 

“expects” or “does not expect”, “is expected”, “budget”, “scheduled”, “estimates”, “forecasts”, “intends”, 

“anticipates” or “does not anticipate”, or “believes”, or variations of such words and phrases, or state that certain 

actions, events or results “may”, “could”, “would”, “might” or “will be taken”, “occur” or “be achieved”. We can give 

no assurance that the forward-looking information will prove to be accurate. It is based on a number of assumptions 

management believes to be reasonable, including but not limited to: no material adverse change in the fibre optic 

market and exchange rates, limited volatility in the Company’s share price and such other assumptions and factors as set 

out herein. 

It is also subject to risks associated with our business, including but not limited to: risks inherent in the fibre optic 

business, requirements for additional capital, environmental risks, and the timing and possible outcome of pending 

litigation and other risks that are set out below. 

If our assumptions prove to be incorrect or risks materialize, our actual results and events may vary materially from what 

we currently expect as set out in this review.  

We recommend that you review this Management’s Discussion and Analysis, which includes a discussion of material risks 

that could cause actual results to differ materially from our current expectations. Forward-looking information is 

designed to help you understand management’s current views of our near and longer term prospects, and it may not be 

appropriate for other purposes.  
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COMPANY OVERVIEW 

Lite Access Holdings Inc. (formerly known as Lite Access Technologies Inc.) (“Lite Access Holdings”), was incorporated on 

October 20, 2003 and Lite Access Technologies [formerly known as 1017341 B.C. Ltd. (“1017341”)] was incorporated on 

October 26, 2014 both under the British Columbia Business Corporations Act.  

On May 26, 2015, Lite Access Holdings completed a transaction structured as a three-cornered amalgamation 

(“Amalgamation”) with 1017341 and 1017341’s wholly-owned subsidiary, 1028642 B.C. Ltd. As consideration for the 

Amalgamation, each outstanding Lite Access Holdings’ common share was exchanged for one common share of 1017341. 

Pursuant to the amalgamation agreement, an aggregate of 15,548,674 common shares of 1017341 were issued to Lite 

Access Holdings shareholders. 

As part of the Amalgamation, the shareholders of 1017341 approved the change of its name to Lite Access Technologies 

Inc. (the “Company”). 

The Company’s common shares commenced trading on the Canadian Securities Exchange under the symbol “LTE” on June 

1, 2015.  

Subsequent to the Amalgamation, the Company’s principal business activity is as an international manufacturer, 

distributor, and installer of fibre optic technology, specializing in microducts and air-blown fibre. 

The Interim Financial Statements have been prepared using IFRS applicable to a going concern, which assumes that the 

Company will continue to realize its assets and discharge its liabilities in the normal course of business. Realization 

values may be substantially different from carrying values as shown in the Interim Financial Statements which do not give 

effect to adjustments that would be necessary to the carrying values and classification of assets and liabilities should the 

Company be unable to continue as a going concern.   

The Company had comprehensive income of $647,176 during the six months ended March 31, 2016 (March 31, 2015: 

comprehensive loss of $52,691) and as of that date the Company’s deficit was $2,433,723 (September 30, 2015: 

$3,080,899) and had working capital of $749,155 (September 30, 2015: working capital deficiency of $284,638).  The 

Interim Financial Statements are presented on a going concern basis, which assumes that the Company will continue to 

realize its assets and discharge its liabilities in the normal course of business. The Company will periodically have to raise 

funds to continue operations and, although it has been successful in the past, there is no assurance it will be able to do 

so in the future. 

The address of the Company’s principal place of business is #1115/1215 – 6900 Graybar Road, Richmond, British 

Columbia, V6W 0A5. 

The following discussion reflects the operations of Lite Access for the period ended March 31, 2016. 

OVERALL PERFORMANCE 

General 

Lite Access Technologies Inc. is a Vancouver-based fibre optic technology organization focused towards delivering a 

revolutionary microduct and air-blown fibre solution that is swiftly changing the way fibre optic networks are deployed 

today. Lite Access’ unique suite of air-blown fibre technologies enables the end user to bridge the digital divide providing 

unlimited bandwidth in the most cost effective, timely and future-proof manner. 
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Reverse Takeover 

On June 1, 2015 the Company announced that it had closed a business combination (the “Transaction”) with 1017341 BC 

Ltd. (“1017341” or the “Issuer”) and a concurrent private placement financing of 7,388,000 common shares of 1017341 at 

a price of $0.25 per share for gross proceeds of $1,847,000. As part of the Transaction, the Canadian Securities Exchange 

(the “Exchange”) accepted the listing of common shares of the resulting issuer.  The Company’s common shares 

commenced trading on the Exchange under the symbol “LTE” on June 1, 2015. 

Under the terms of a business combination agreement between the Company and 1017341, 1017341 acquired all of the 

issued and outstanding shares of the Company by completing a three-cornered amalgamation.  Pursuant to the three-

cornered amalgamation, Lite Access and a wholly-owned subsidiary of 1017341 amalgamated to form “Lite Access 

Holdings Inc.” and, in consideration of which, 1017341 issued one common share for each share held by a shareholder of 

Lite Access Holdings for an aggregate of 15,548,674 common shares of the Company (the “Transaction Shares”). 

Concurrently with the Amalgamation, the reporting issuer issued 7,388,000 common shares at a price of $0.25 per share 

for gross proceeds of $1,847,000.  In connection with the private placement, the reporting issuer paid finders a cash fee 

of $51,500, issued finders a total of 96,000 common shares and granted warrants to purchase 300,800 common shares 

exercisable at a price of $0.25 per share for a period of 2 years from the date of issue.  The securities issued under the 

financing will be subject to a hold period expiring on September 27, 2015 pursuant to applicable Canadian securities 

laws. 

The resulting issuer also granted stock options to purchase 1,425,000 common shares of the Company to its directors, 

officers and consultants.  Each stock option is exercisable at a price of $0.25 per share and expires five years from the 

listing date. 

Operations 

Throughout 2015 and 2016, the Company sustained its strong partnerships with manufacturers and suppliers, while 

continuing to establish certified construction partners throughout much of the world. As a result of persistent sales 

discussions, the Company’s customer base expanded domestically as well as internationally during this time. 

On June 10, 2015 the Company announced that DSG Communications Ltd., had been awarded a contract for the supply 

and installation of a 9.65 km fibre optic network for the Township of Langley, British Columbia. Using Lite Access' 

proprietary microtrench and air blown fibre optic technologies this network will connect the city's civic facilities to its 

operations centre, operations building and the Royal Canadian Mounted Police (RCMP) station. 

The Township of Langley like many other communities throughout much of North America are proactively building 

infrastructure to help offset the high cost of current service provider connectivity.  

On June 22, 2015 the Company announced that it has entered into a Letter of Intent to acquire 100% of the issued and 

outstanding shares of DSG Communications Ltd (“DSG”), in consideration of which, the Company will make cash payments 

totaling $1,000,000 over a twelve month period (the “Cash Consideration”) and issue such number of common shares of 

the Company equal to $1,500,000 divided by the discounted market price of the Company’s common shares immediately 

prior to the announcement of the Letter of Intent in accordance with the rules of the Canadian Securities Exchange. 

DSG Communications is at the forefront of developing and providing new fibre optics infrastructure deployment solutions, 

and has recently completed projects for a large number of organizations including: 

• Rogers Communications 

• Telus Corporation 

• Bell Canada 
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• Shaw Communications 

• QNet 

• Columbia Basin Trust 

• Parks Canada 

• The Corporation of Delta 

• The City of Coquitlam 

•  The City of Trail 

On June 25, 2015, the Company announced that it had been awarded a contract for the supply and installation training 

for the US Virgin Island Water and Power Authority (VIWAPA).  Using Lite Access’ proprietary micro-trench and air blown 

fibre technologies and becoming certified in the installation methodology will provide VIWAPA with a proven solution for 

their fibre optic connectivity needs – now and in the future. This installation will connect various mission critical 

monitoring sites on the island. The Company also announced the delivery of additional product to the island of Guam for 

a large Asia based Telco, through long-time distribution partner, Data Management Resources (DMR). 

On July 16, 2015, the Company announced that DSG had been awarded a design and build contract for the town of 

Waterton, Alberta worth approximately $500,000. 

On August 5, 2015, the Company announced that it had entered into a definitive securities purchase agreement (the 

“Definitive Agreement”) with DSG Communications Ltd. (“DSG”) and Dylan and Shirley Griffiths (the “Vendors”) whereby 

the Company agreed to acquire 100% of the issued and outstanding shares of DSG from the Vendors.  In consideration of 

acquiring DSG, the Company has agreed to issue and pay a total of $2,500,000 to the Vendors as follows: 

(a) cash payments totaling $1,000,000 to the Vendors on the following basis: (i) $50,000 (paid) on entering into the 

Definitive Agreement, (ii) $350,000 (paid) on closing of the Definitive Agreement; (iii) $150,000 on three months from 

closing of the Definitive Agreement, (paid) (iv) $150,000 on six months from closing of the Definitive Agreement, (paid) 

(v) $150,000 on nine months from closing of the Definitive Agreement, (paid) and (vi) $150,000 on twelve months from 

closing the Definitive Agreement; and 

(b) issue to the Vendors such number of shares equal to $1,500,000 divided by $0.68, being the discounted closing 

price of the common shares of the Company as of the date of announcing the letter of intent on June 22, 2015, (the 

“Consideration Shares”).  The Consideration Shares have been delivered to the Vendors and have a trading restriction as 

follows: (i) 10% on closing of the Definitive Agreement, and (ii) 15% every six months thereafter. 

As a result of this acquisition, DSG is a wholly-owned subsidiary of Lite Access Technologies.  Dylan and Shirley Griffiths 

remain as executive officers and directors of DSG following closing of the transaction. 

On August 10, 2015, the Company announced that it had completed the acquisition of the issued and outstanding shares 

of DSG Communications Ltd. in accordance with the terms of the Definitive Agreement. 

On September 17, 2015, the Company announced that DSG Communications Ltd. (“DSG”), a wholly owned subsidiary of 

Lite Access, had been awarded a contract in the amount of $440,000 for the supply and installation of a 3.85 km fibre 

optic backbone for the Corporation of Delta, British Columbia. Using Lite Access' proprietary microtrench and air blown 

fibre optic technologies this backbone will connect an existing fibre optic network to the North Delta Recreation Centre 

and Public Safety building. Lite Access and DSG Communications have been awarded this latest project to provide the 

most future proof and cost effective fibre connectivity solution available. 

Lite Access also announced that DSG Communications had been awarded a fibre optic network service and supply 

agreement from the Corporation of Delta, British Columbia. This agreement entails the provision of materials and labour 
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to perform miscellaneous fibre optic services on an “as and when requested” basis. The agreement will be in effect up to 

June 30, 2016. This service and maintenance agreement is in addition to existing ongoing maintenance contracts with 

Shaw Communications and the Columbia Mountain Open Network covering a number of cities in the Kootenay region of 

south eastern British Columbia. 

On October 5, 2015, the Company announced the receipt of a purchase order in the amount of approximately 

CAD$275,000 from Telecommunication Services of Trinidad and Tobago (TSTT).  

On October 13, 2015, the Company announced the receipt of a purchase order totalling approximately US$180,000 for the 

supply of microduct and fibre optic components for a fibre deployment project in Washington State.  

On October 19, 2015, the Company announced that it had successfully completed a trial Fiber-to-the-Home (FTTH) 

deployment for TELUS Corporation (TSX: T)(NYSE: TU) for 97 units in Powell River, British Columbia.  

On October 30, 2015, the Company announced that DSG Communications Ltd., a wholly owned subsidiary of Lite Access, 

has been awarded a contract in the amount of $132,503 from the City of Vancouver for the extension of communications 

duct through the University Endowment Lands towards the University of British Columbia. 

On November 2, 2015, the Company announced that it had been awarded a contract in the amount of $7,091,485 for the 

supply and installation of a fibre optic network for the GwaiiTel Society (GwaiiTel) in Haida Gwaii, British Columbia. This 

is the largest contract in Lite Access’ history. 

The project consists of the supply and construction of a 107 kilometre fibre optic network beginning near Old Masset, BC 

and connecting to Skidegate, BC. The feeder fibre network will be connected to five existing GwaiiTel Points Of Presence 

(POP’s) in Old Massett, Masset, Port Clements, Tlell and Skidegate.  

On November 2, 2015, the Company announced that the common shares of Lite Access have been made eligible for book-

entry delivery and depository services of The Depository Trust Company (the “DTC”) to facilitate electronic settlement of 

transfers of its common shares in the United States.  

The ability to have Lite Access shares electronically transferred between brokerages in the United States is significantly 

more convenient and reduces the costs incurred in trading shares. With Lite Access shares now traded electronically, 

existing investors benefit from greater liquidity and execution speeds, while also providing an avenue for new investors 

that may have been previously restricted from our stock. 

On November 30, 2015, the Company paid $150,000 to the Vendors of DSG, as required by the Definitive Agreement. 

On January 14, 2016, the Company announced the construction of the new fibre optic network the company is building on 

behalf of the GwaiiTel Society had commenced. 

On January 18, 2016, the Company announced that SP Energy Networks, a division of ScottishPower, has commissioned a 

trial deployment of Lite Access’ best-in-class microduct and micro-trenching solutions at an as-yet undisclosed location 

within their network. ScottishPower is part of the Iberdrola Group of Companies, one of the largest utility companies in 

the world. SP Energy requested the trial of Lite Access’ deployment solutions as an important initiative to alleviate 

repeated faults and subsequent repair requirements associated with overhead lines in forested areas where lines are 

often damaged by falling trees. In its search for available options for burying cable, SP Energy commissioned this trial 

from Lite Access due to the speed, proven durability and cost-effectiveness of the Company’s deployment solutions.  

On February 5, 2016, the Company granted 80,000 stock options to employees (the “Employee Options”) of DSG 

Communications Ltd., a wholly owned subsidiary of Lite Access, and 400,000 stock options to Dylan Griffiths, a member 

of the board of directors of Lite Access (the “Director Options”). The options are exercisable at $1.17 per share and 

expire on February 5, 2019, in respect of the Employee Options, and February 5, 2021, in respect of the Director Options. 

The Employee Options are subject to the following vesting terms: 50% of the Employee Options will vest on February 5, 

2017 and the remaining 50% of the Employee Options will vest on February 5, 2018. 
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On February 19, 2016, the Company announced that it had received a new purchase order for the supply of its microduct 

and fiber optic components from Spectrum Services in Las Vegas, Nevada. This constitutes the 20th such sale in a 

successful business partnership between Lite Access and Spectrum Services that will provide connectivity to a Fiber to 

the Premises (FTTX) network with final connections to the existing competitive local exchange carrier’s fiber network. 

On February 29, 2016, the Company paid $150,000 to the Vendors of DSG, as required by the Definitive Agreement. 

On March 9, 2016, the Company announced a new partnership with its first certified South African installation and sales 

partner, headquartered in the City of Johannesburg, South Africa, to cover the South African telecommunications market 

for the sale and installation of Lite Access microduct solutions.  

Nulani (Pty) Ltd. is a turnkey solutions company that specializes in fibre optic networks solutions including planning, civil 

works, project management and fibre works. The Directors of Nulani (Pty) Ltd. were involved in the establishing of 

mechanical inroad trenching (microtrenching) as a new technology in South Africa and are widely regarded as the 

Nation’s authority on micro-trenching. Their achievements include various multi-million rand deployments for Telkom SA 

and AlcatelLucent, including rolling out GSM, 2G and 3G networks in rural and extreme rural areas. 

On April 18, 2016, the Company announced the granting of stock options to advisors of the Company. 200,000 stock 

options were issued with an exercise price of $1.42, expiring on March 29, 2021. 

On April 27, 2016, the Company announced that it had received a new purchase order for the supply of its microduct and 

fiber optic components from Peruvian-based value-added reseller (VAR), MG Trading, for a project totaling 18 kilometers. 

The Company also announced on April 27, 2016 that Mike Plotnikoff assumed the role of Chief Executive Officer and 

Michael Priest assumed the new role of Chief Commercial Officer with a focus on the commercial strategy including 

marketing, sales and the development of the organization. 

On May 7, 2016, the Company paid $150,000 to the Vendors of DSG, as required by the Definitive Agreement. 

The Company has also focused on additional development of what management perceives to be a key competitive 

advantage: the training and certification of its customers in the deployment of fibre optic cable. 

Currently, the requirements of Apple TV, Netflix, Hulu, Spotify and an ever-growing host of new services has created 

huge bandwidth requirements that cannot be met with existing infrastructure.  Massive retrofitting of existing 

infrastructure with higher-capacity fibre optic cable as well as new network installations to remote communities is 

costing billions of dollars per year. The focus of the Company is to capitalize on the opportunities available as a result of 

these circumstances. 
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SELECTED ANNUAL INFORMATION 

  Year Ended 

September 30, 2015 

(audited) 

$ 

Year Ended 

September 30, 2014 

(audited) 

$ 

Year Ended 

September 30, 2013 

(audited) 

$ 

Revenue  1,065,582 854,955 405,834 

Cost of Sales  906,646 607,948 223,679 

Gross Profit  158,936 248,007 182,155 

Assets  4,202,675 151,909 232,504 

Net Income/(Loss)  (1,626,970) 31,883 (68,576) 

Basic and Diluted income (loss) per 

common share 

 (0.08) 0.00 (0.01) 

 
The audited financial statements for the years ended September 30, 2015, 2014 and 2013 were prepared in accordance 

with International Financial Reporting Standards (IFRS). 

RESULTS OF OPERATIONS & CAPITAL MANAGEMENT 

Assets 

Significant asset variances include:  

 March 31, 2016 September 30, 2015 Variance 

Amounts receivable $    4,765,620  $   185,215 $    4,580,405 

 

Amounts receivable increased substantially primarily due to ongoing installation projects which were billed but payment 

had yet to be received. This correlates with the increased sales discussed below. 

Liabilities 

Significant liability variances include:  

 March 31, 2016 September 30, 2015 Variance 

Bank indebtedness $     173,492  $            - $     173,492 

Accounts payable and accrued liabilities $  3,003,961  $  564,180 $  2,439,781 

 

Accounts payable and accrued liabilities increased as a result of expenses incurred throughout ongoing installation 

projects. The increase is correlated with the increase in sales discussed below.   

 March 31, 2016 September 30, 2015 Variance 

Due to related parties $  394,111  $  664,602 $ (270,491)  

 

Due to related parties decreased as a result of the November 30, 2015 and February 29, 2016 payments totaling $300,000 

to the Vendors of DSG, as required by the Definitive Agreement. 
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Discussion of Operations – Three months ended March 31, 2016 and 2015 

For the three months ended March 31, 2016, the Company had comprehensive income of $953,096 compared to a 

comprehensive loss of $30,764 for the same period in 2015.  

Significant income and expense variances for the three months ended March 31 include: 

Gross Profit 

 2016 2015 Variance 

Sales $  6,895,478  $ 408,312   $  6,487,166  

 

The increase in sales for the three months ended March 31, 2016 relative to the prior year is primarily due to the 

acquisition of DSG Communications Ltd. 

Sales in 2015 consisted primarily of microduct, as installation services were not provided until subsequent to the 

acquisition of DSG on August 7, 2015.  

 2016 2015 Variance 

Cost of sales $  4,630,966  $  311,467  $  4,319,499  

 

The increase in cost of sales is due to the change in the product and services mix provided by Lite Access throughout the 

year. Purchases of the microduct product remained relatively consistent, as expected. Cost of sales pertaining to 

installation services account for the remainder of the difference: the increase in direct wages, vehicle and travel, 

amortization of property, plant and equipment, rentals, and freight. 

Gross profit percentage increased from 24% in 2015 to 33% in 2016. The change in gross profit is primarily due to change 

in the product and services mix provided by Lite Access.  The lower margin for the three months ended March 31, 2015 

relates primarily to high volume sales, which drove the margin down. 

Expenses & Other 

Significant expenses and other variances include: 

 2016 2015 Variance 

Office and supplies $  66,040  $  4,962 $  61,078 

 

The increase in office and supplies is a result of increased administrative costs due to the Company’s significantly 

expanded operations relative to the prior year, as detailed in the gross profit figures above. 

 2016 2015 Variance 

Professional fees $  75,718  $  28,078 $  47,640 

 

The increase in professional fees relative to the previous fiscal year’s comparative period is a result of increased legal 

and audit fees commensurate with public company requirements, as the Company was listed on the Canadian Securities 

Exchange on June 1, 2015. 

 2016 2015 Variance 

Share-based payments $  388,137  $  867 $  387,270 
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The increase in share-based payments is a result of the vesting of stock options and the issuance of stock options to 

employees, a director, and advisors during the three months ended March 31, 2016. 

 2016 2015 Variance 

Wages and consulting $ 178,250  $  64,114 $  114,136 

 

The increase in wages and consulting is due to management’s cash flow management strategy. Wages were reduced in 

2015 to accommodate the business cash needs, and increased in 2016 as the Company’s cash position improved. In 

addition, the Company significantly increased the number of employees with the acquisition of DSG. 

Discussion of Operations – Six months ended March 31, 2016 and 2015 

For the six months ended March 31, 2016, the Company had comprehensive income of $647,176 compared to a net 

comprehensive loss of $52,691 for the same period in 2015.  

Significant income and expense variances for the six months ended March 31 include: 

Gross Profit 

 2016 2015 Variance 

Sales $  7,709,024  $ 546,392   $  7,162,632  

 

The increase in sales for the six months ended March 31, 2016 relative to the prior year is primarily due to the acquisition 

of DSG Communications Ltd. 

Sales in 2015 consisted primarily of microduct, as installation services were not provided until subsequent to the 

acquisition of DSG on August 7, 2015.   

 2016 2015 Variance 

Cost of sales  $  5,363,626  $  382,707  $  4,980,919  

 

The increase in cost of sales is due to the change in the product and services mix provided by Lite Access throughout the 

year. Purchases of the microduct product remained relatively consistent, as expected. Cost of sales pertaining to 

installation services account for the remainder of the difference: the increase in direct wages, vehicle and travel, 

amortization of property, plant and equipment, rentals, and freight. 

Gross profit percentage remained relatively consistent from 30% in 2015 to 30% in 2016.  

Expenses & Other 

Significant expenses and other variances include: 

 2016 2015 Variance 

Office and supplies $  108,527  $  15,037 $  93,490 

 

The increase in office and supplies is a result of increased administrative costs due to the Company’s significantly 

expanded operations relative to the prior year, as detailed in the gross profit figures above. 
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 2016 2015 Variance 

Professional fees $  126,031  $  59,233 $  66,798 

 

The increase in professional fees relative to the previous fiscal year’s comparative period is a result of increased legal 

and audit fees commensurate with public company requirements, as the Company was listed on the Canadian Securities 

Exchange on June 1, 2015. 

 2016 2015 Variance 

Share-based payments $  431,745  $  867 $  430,878 

 

The increase in share-based payments is a result of the vesting of stock options and the issuance of stock options to 

employees, a director, and advisors during the six months ended March 31, 2016. 

 2016 2015 Variance 

Wages and consulting $ 410,135  $  89,761 $  320,374 

 

The increase in wages and consulting is due to management’s cash flow management strategy. Wages were reduced in 

2015 to accommodate the business cash needs, and increased in 2016 as the Company’s cash position improved. In 

addition, the Company significantly increased the number of employees with the acquisition of DSG. 

SUMMARY OF QUARTERLY RESULTS 

The following selected quarterly financial information is derived from the Financial Statements of the Company and has 

been prepared in accordance with IFRS, with a Canadian dollar presentation currency. 

Summary of quarterly financial information 

  

 

Please refer to section ‘Results of Operations and Capital Management’ hereinabove for additional details. 

March 31, 2016 December 31, 2015 September 30, 2015 June 30, 2015

$ $ $ $

Total assets 8,715,945 4,769,969 4,202,675 1,748,111 

Working capital                         749,155                       (464,608)                           (284,638)                    1,625,096 

Shareholders’ equity                      4,025,142                     2,671,796                         2,778,961                    1,661,198 

Net income (loss)                         953,096                       (306,273)                           (536,956)                  (1,164,015)

0.03 (0.01) (0.03) (0.07)

March 31, 2015 December 31, 2014 September 30, 2014 June 30, 2014

$ $ $ $

Total assets 151,909 166,896 144,432 259,853 

Working capital                        (220,147)                         (44,970)                           (193,190)                           6,545 

Shareholders’ equity                        (200,331)                         (22,506)                           (169,531)                       (38,167)

Net income (loss)                          (30,764)                         (21,926)                              35,408                       (64,044)

(0.00) (0.00) 0.00 (0.01)Net income (loss) per share

Net income (loss) per share
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LIQUIDITY AND CAPITAL MANAGEMENT  

Liquidity Management 

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The Company 

has implemented a budgeting process which is reviewed regularly to help determine the cash requirements to sustain 

operations. The Company’s objective is to ensure that there are sufficient committed financial resources to meet its 

short-term business requirements for the foreseeable future. To mitigate liquidity risk, the Company will look to 

generate positive cash flow from sales, raise capital through equity financing, and maintain an accessible line of credit. 

Management of Capital 

The Company considers its cash and cash equivalents and shareholders’ equity as capital. There are no external 

restrictions on the Company’s capital, and there have been no changes in this regard during the three and six months 

ended March 31, 2016 or the year ended September 30, 2015. The Company’s principal source of funds for its operations 

is from sales and services, as well as the issuance of common shares or debt. The issuance of common shares requires the 

approval of the Board of Directors. It is the Company’s objective to safeguard its ability to continue as a going concern, 

so that it can continue to operate for the benefit of its stakeholders. The Company intends to raise funds adequate to 

meet its liquidity needs for the next twelve months. 

 

The Company’s overall capital management strategy remains unchanged from the prior year. 

 

The Company uses stock options primarily to retain and provide future incentives to key employees and members of the 

management team. The granting of stock options is determined by the Board of Directors. 

TRANSACTIONS WITH RELATED PARTIES 

During the three and six months ended March 31, 2016, the Company entered into related-party transactions or held 

balances with the following individuals and corporations: 

Michael Plotnikoff Co-Founder, CEO and Director 

Michael Priest Co-Founder, Chief Commercial Officer and Director 

Kathleen Hunter Family member of a Director 

LAT Networks Inc. Company controlled by Michael Plotnikoff and Michael Priest 

LedgerLiberty Solutions Inc. Company controlled by Scott MacEachern, CFO 

David Toyoda Director 

Greg Smith Director 

Dylan Griffiths Director 

Shirley Griffiths Officer of DSG and spouse of Director 

 

The following is a summary of the Company’s related party transactions during the period that are not disclosed 

elsewhere in these unaudited condensed consolidated interim financial statements. 

 

Related Party Loans Payable and Receivable 

 

As at March 31, 2016, the Company owes a total of $396,020 to the directors, a company controlled by the CFO, and the 

family member of the director (September 30, 2015 – $666,511). $300,000 of this balance is owed to a director for the 

business acquisition (September 30, 2015 - $600,000 was owed to a director for the business acquisition). This balance is 

offset by $1,909 owed to the Company by a director (September 30, 2015: $1,909). The loans do not bear interest, are 

not secured, and do not have specific terms of repayment. Details are as follows: 
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Amounts Receivable 

 

As at March 31, 2016, the Company is owed $11,941 from LAT Networks Inc, a company controlled by Michael Plotnikoff 

and Michael Priest (September 30, 2015 – $11,941). The receivable does not bear interest, is not secured, and does not 

have specific terms of repayment. 

 

Key Management Compensation 

 

Key management personnel compensation comprised: 

 

  

 

Short-term employee benefits, director fees and professional fees are detailed as follows: 

March 31, 2016 September 30, 2015

Michael Plotnikoff 12,864$                     12,864$                          

Michael Priest (1,909)                       (1,909)                             

Kathleen Hunter 10,000                       10,000                            

Dylan Griffiths 308,889                     608,889                          

Scott MacEachern 64,267                       34,758                            

Total 394,111$                  664,602$                       

2016 2015 

$ $

Lite Access Holdings Inc.

Short-term employee benefits and director fees (in wages and consulting) 153,750 89,761

Share-based payments 346,131 867

Professional fees 12,000 -

DSG Communications Ltd.

Short-term employee benefits and director fees (in wages and consulting) 88,741 -

Short-term employee benefits (in direct wages) 29,580 -

Total 630,202 90,628

Six months ended

March 31
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ESCROW SHARES 

As part of the Amalgamation, a total of 7,012,253 of the commons shares issued were subject to the escrow requirements 

set forth in National Policy 46-201 whereby 10% of the escrowed shares were released on the initial listing date and 15% 

of the escrowed shares will be released each six month period thereafter.  As at March 31, 2016, 5,259,191 of these 

common shares remain in escrow (September 30, 2015: 6,311,029). 

In addition, 3,337,500 of the previously issued common shares (“Performance Securities”) of the Company are subject to 

certain performance escrow provisions and to be released on the Company achieving certain future financial milestones. 

These milestones are as follows: 

- Milestone 1 – one-third (1/3) of the Performance Securities are to be released upon the Company generating 

cumulative revenues of $1,250,000 from January 1, 2015 to January 1, 2016. (Released) 

- Milestone 2 – an additional one-third (1/3) of the Performance Securities will be released upon the Company 

generating cumulative revenues of $2,500,000 from January 1, 2015 to January 1, 2017;  

- Milestone 3 – an additional one-third (1/3) of the Performance Securities will be released upon the Company 

generating cumulative revenues of $4,500,000 from January 1, 2015 to January 1, 2018. 

 

As at March 31, 2016, 2,225,000 of these Performance Securities remain in escrow (September 30, 2015: 3,337,500).  

 

PROPOSED TRANSACTIONS  

The Company has no proposed transactions.  

CRITICAL ACCOUNTING ESTIMATES  

The preparation of the Interim Financial Statements in conformity with IFRS requires management to make estimates and 

assumptions that affect the reported amounts of assets and liabilities and the disclosure of any contingent assets and 

liabilities as at the date of the Interim Financial Statements, as well as the reported amounts of revenues earned and 

expenses incurred during the periods. Actual results could differ from those estimates. 

Significant accounts that require estimates as the basis for determining the stated amounts include inventory valuation, 

revenue recognition, allowance for doubtful accounts, goodwill impairment, share-based compensation, and property, 

plant and equipment impairment and amortization. 

2016 2015

$ $

Michael Plotnikoff 60,000 44,881

Michael Priest 60,000 44,880

Dylan Griffiths 59,161 -

Shirley Griffiths 59,161 -

Scott MacEachern 45,749 -

Total 284,071$ 89,761$ 

March 31

6 months ended
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CHANGES IN ACCOUNTING POLICIES  

The accounting policies adopted by the March 31, 2016 Interim Financial Statements are consistent with those disclosed 

in the consolidated financial statements for the year ended September 30, 2015. 

FINANCIAL INSTRUMENTS & MANAGEMENT OF FINANCIAL RISK 

Categories of Financial Instruments 

A fair value hierarchy reflects the significance of the inputs used in making the measurements. The fair value hierarchy 

has the following levels: 

Level 1 ‐ quoted prices (unadjusted) in active markets for identical assets or liabilities; 

Level 2 ‐ inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either 

directly (i.e. as prices) or indirectly (i.e. derived from prices); and 

Level 3 ‐ inputs for the asset or liability that are not based on observable market data (unobservable inputs). 

Presented below is a fair value hierarchy that distinguishes the significance of the inputs used in determining the 

fair value measurements of various financial instruments. 

 

The Company’s financial instruments include: cash and cash equivalents, amounts receivable, holdbacks 

receivable, bid bonds, bank indebtedness, accounts payable and accrued liabilities, due to related parties, and 

long term debt. The carrying value of the financial instruments approximates their fair values. 

The Company’s financial instruments are exposed to certain financial risks, including credit, liquidity, and 

market risk.  

Credit risk 

Credit risk arises from cash and cash equivalents held with banks and financial institutions, as well as credit 

exposure on outstanding receivable. The maximum exposure to credit risk is equal to the carrying value of the 

financial assets. 

The Company seeks to limit its exposure to this risk by holding its cash and cash equivalents in large Canadian 

financial institutions. In addition, credit risk on receivables is considered low, as the majority of current 

receivables are due from frequent, large customers that have no history of collection issues. Management 

believes the risk of loss is remote given a positive, consistent collection history with its customers. 

  

Carrying value Level 1 Level 2 Level 3

$ $ $ $

Bank indebtedness          (173,492)       (173,492) - -

Carrying value Level 1 Level 2 Level 3

$ $ $ $

Cash and cash equivalents 269,005        269,005 - -

March 31, 2016

September 30, 2015
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Liquidity risk 

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall due. The 

Company has implemented a budgeting process which is reviewed regularly to help determine the cash 

requirements to sustain operations. The Company’s objective is to ensure that there are sufficient committed 

financial resources to meet its short-term business requirements for the foreseeable future. As at March 31, 

2016, the Company had working capital of $749,155 (September 30, 2015: working capital deficiency of 

$284,638). To mitigate liquidity risk, the Company will look to generate positive cash flow from sales, raise 

capital through equity financing, and maintain an accessible line of credit. 

Market risk 

Market risk is the risk that changes in matrices such as foreign exchange rates and interest rates will affect the 

Company’s income or the value of its holdings of financial instruments.  

(a) Currency risk 

 

The Company purchases inventory primarily in US dollars and as a result foreign exchange risk exposure arises 

from these transactions. The foreign exchange risk is for the net amount denominated in US dollars, since the 

Canadian dollars is the Company’s functional currency. 

For the six months ended March 31, 2016, for every 10% fluctuation in the exchange rate between the US dollar 

and the Canadian dollar, the Company’s income (loss) would be approximately $42,000 higher or lower. 

The Company had the following financial instruments in US dollars. 

 March 31, 2016 September 30, 2015 

Cash and cash equivalents 132,642 17,346 

Amounts receivable - 393 

Accounts payable and accrued liabilities (436,967) (122,529) 
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(b) Interest rate risk 

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate due to 

changes in market interest rates. The Company has a line of credit with a high credit quality financial 

institution. Interest rate risk does not have a significant impact on the Company because its loans are at fixed 

interest rates. 

OTHER 

Outstanding Share Data 

The Company’s authorized share capital is an unlimited number of common shares without par value. At March 31, 2016, 

the Company had 30,654,363 common shares (September 30, 2015 – 30,085,156) issued and outstanding. 

The following is a summary of changes in options from October 1, 2015 to March 31, 2016: 

 

Warrant activity for the six months ended March 31, 2016 is summarized as follows:  

 

As at the date of this management discussion and analysis, there are 30,654,363 common shares, 2,275,000 options, and 

230,760 warrants outstanding.  

  

Grant 

Date
Expiry Date

Exercise 

Price ($)

Opening 

Balance
Granted Exercised Cancel led

Clos ing 

Balance

Vested and 

Exercisable
Unvested

6/1/2015 5/31/2020 0.25   1,425,000                  -  -  -   1,425,000      1,425,000  - 

6/23/2015 6/22/2017 1.28      100,000                  -  -  -      100,000           75,000        25,000 

8/17/2015 8/17/2020 1.25        70,000                  -  -  -        70,000           35,000        35,000 

2/5/2016 2/5/2019 1.17                  -        80,000                      -                  -        80,000                    -        80,000 

2/5/2016 2/5/2021 1.17                  -      400,000                      -                  -      400,000         400,000                  - 

3/29/2016 3/29/2021 1.42                  -      200,000                      -                  -      200,000           10,000      190,000 

  1,595,000      680,000                      -                  -   2,275,000      1,945,000      330,000 

$0.36 $1.24 $0.00 $0.00 $0.62 $0.50 $1.33 

During the Period

Weighted Average Exercise Price

Outstanding Outstanding

Balance Balance

Grant 

Date
Expiry Date

Exercise 

Price ($)

September 

30, 2015
Granted Exercised

Expired/ 

Forfei ted

March 31, 

2016

12/10/2014 12/10/2015 0.30            55,000                            -      (55,000)  -                      - 

1/5/2015 1/5/2016 0.30 166,667                            -    (166,667)  -                      - 

1/27/2015 1/27/2016 0.30 277,500                            -    (277,500)  -                      - 

5/26/2015 5/27/2017               0.25 300,800                            -      (70,040)  -          230,760 

         799,967                            -    (569,207)                      -          230,760 

$0.28 $0.00 $0.29 $0.00 $0.25 

During the Period

Weighted Average Exercise Price
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Off-Balance Sheet Arrangements  

The Company has no off-balance sheet arrangements. 

Other Risk Factors  

The following risk factors, as well as risks not currently known to Lite Access, could materially adversely affect Lite 

Access’s future business, activities and financial condition and could cause them to differ materially from the estimates 

described in forward-looking statements relating to Lite Access.  Before making an investment decision consideration 

should be made of the principal risks and uncertainties described below: 

High degree of product concentration 

Substantially all of the Company’s currently anticipated revenues will be derived from a limited number of products and 

services. Consequently, the Company’s performance will depend on establishing market acceptance of these products 

and services, as well as enhancing the performance of such products and services to meet the evolving needs of 

customers. The Company, like other entities involved in a rapidly evolving new industry, faces the risk that the 

Company’s products and services may not prove to be commercially successful or may be rendered obsolete by further 

scientific and technological developments. There can be no assurances that the Company will establish and maintain a 

position at the forefront of emerging technological trends. Any reduction in anticipated future demand or anticipated 

future sales of these products or any increase in competition could have a material adverse effect on the Company’s 

business prospects, operating results, or financial condition. 

Competition 

The Company has experienced, and expects to continue to experience, competition from a number of companies. The 

Company’s competitors may announce new products, services or enhancements that better meet the needs of customers 

or changing industry standards. Increased competition may cause price reductions, reduced gross margins and loss of 

market share, any of which could have a material adverse effect on the Company’s business, results of operations and 

financial condition.  

Many of the competitors and potential competitors of the Company have significantly greater financial, technical, 

marketing and/or service resources than does the Company. Many of these companies also have a larger installed base of 

users, longer operating histories or greater name recognition than the Company. Customers of the Company are 

particularly concerned that their suppliers will continue to operate and provide upgrades and maintenance over a long-

term period. The Company’s smaller size and short operating history may be considered negatively by prospective 

customers. Even if competitors of the Company provide products with more limited system functionality than those of 

the Company, these products may incorporate other capabilities of interest to some customers and may be appealing due 

to a reduction in the number of different types of systems used to operate such customers’ businesses. Further, 

competitors of the Company may be able to respond more quickly than the Company to changes in customer 

requirements and devote greater resources to the enhancement, promotion and sale of their products. 

Market uncertainty 

The Company’s success depends to a significant degree on its ability to develop the market and gain acceptance for its 

products and services. There is no assurance that a significant market will develop for the Company’s principal products 

and services. There can be no assurances that the additional commercial applications and markets for the Company’s 

products and services will develop as currently contemplated. To manage such development, the Company must continue 

to expand its existing resources and management information systems and must attract, train, and motivate qualified 

marketing, management, technical and administrative personnel. There can be no assurance that the Company will be 

able to achieve these goals. 
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Labour and key personnel 

The Company depends on the services of its key management personnel. The loss of one of these people could have a 

significant unfavorable impact on the Company, its operating results, and its financial position. The success of the 

Company is largely dependent upon its ability to identify, hire train, motivate, and retain highly skilled management 

employees, engineers, technical employees, and sales and marketing personnel. Competition for its employees can be 

intense, and the Company cannot ensure that it will be able to bring in and retain highly skilled technical and 

management personnel in the future. Its ability to bring in and retain management and technical personnel and the 

necessary sales and marketing employees could have an unfavorable impact on its growth and future profitability. The 

Company may be obligated to increase the compensation paid to current or new employees, which could substantially 

increase operating expenses. 

Growth management and market development 

There is no guarantee that the Company can develop its market significantly, thus affecting its profitability. The 

Company’s expected growth might create significant pressure on management, operations, and technical resources. In 

order to manage its growth, Lite Access may need to increase the size of its technical and operational staff and manage 

its personnel while maintaining many effective relationships with third parties. 

Pricing policies 

The competitive market in which Lite Access operates could force it to reduce its prices. If its competitors offer large 

discounts on certain products and services in order to gain market share or sell products and services, the Company may 

need to lower its prices and offer other favorable terms in order to compete successfully. Such changes could reduce 

profit margins and have an unfavorable impact on its operating results. Some of Lite Access’s competitors could offer 

products and services that compete with theirs as part of a long-term pricing strategy or offer price guarantees or 

product implementation. With time, these practices could limit the prices Lite Access may charge for its products and 

services. If Lite Access cannot offset these price reductions with a corresponding increase in sales volume or decreased 

expense, the decreased revenues from products and services could unfavorably affect its profit margins and its operating 

results. 

Product failures and mistakes 

Lite Access products may contain failures and mistakes that could be detected at any time in a product’s life cycle. 

Failures and mistakes in its products could have a significant unfavorable impact on its reputation, open it up to 

significant costs, delay product launch dates, and harm its ability to sell its products in the future. The costs of 

correcting a failure or mistake in one of these products could be significant and could negatively affect its operating 

margins. Although Lite Access expects to continue to test products to detect failures and mistakes and to work with its 

customers through its support and maintenance services in order to find and correct failure and mistakes, they could 

appear in its products in the future. 

Technological obsolescence 

Competitors and new companies could launch new products. In order to remain on the cutting edge of technology, Lite 

Access may need to launch a new generation of products and services. Whether it is competition from development 

companies or a merger or acquisition of existing companies, competition within certain fibre optic industry sectors 

offering solutions similar to what Lite Access offers could increase. Some of Lite Access’s competitors have significantly 

greater financial, technical, distribution, and marketing resources than Lite Access.  

Technological progress and product development could make Lite Access products obsolete or reduce their value. 

Lite Access may acquire businesses and assets which are not successfully integrated 
 

Lite Access undertakes evaluations of opportunities to acquire additional properties and businesses.  Any acquisitions may 
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change the scale of Lite Access’s business and may expose Lite Access to new geographic, political, operating, and 

financial risks. Lite Access’s success in its acquisition activities depends on its ability to identify suitable acquisition 

candidates, acquire them on acceptable terms, and integrate their operations successfully. Any acquisitions would be 

accompanied by risks, such as the difficulty of assimilating the operations and personnel of any acquired companies; the 

potential disruption of Lite Access’s ongoing business; the inability of management to realize anticipated synergies and 

maximize the financial and strategic position of Lite Access; the failure to maintain uniform standards, controls, 

procedures and policies; the impairment of relationships with employees and contractors as a result of any integration of 

new management personnel, and the potential unknown liabilities associated with acquired assets and businesses.  There 

can be no assurance that any assets or business acquired will prove to be beneficial or that Lite Access will be able to 

integrate the required businesses successfully, which could slow Lite Access’s rate of expansion and Lite Access’s 

business and financial condition could suffer. 

Lite Access may need additional capital to finance acquisitions (whether completed or not) which may require the 

payment of monies (as a deposit and/or exclusivity fee) after only limited due diligence and prior to the completion of 

comprehensive due diligence.  There can be no guarantee that any proposed acquisition will be completed or be 

successful.  If the proposed acquisition is not completed, monies already advanced may not be recoverable, which may 

have a material adverse effect on the Company. If Lite Access obtains debt financing, it will be exposed to the risk of 

leverage and its operations could become subject to restrictive loan and lease covenants and undertakings.  If Lite Access 

obtains equity financing, existing shareholders may suffer dilution. There can be no assurance that Lite Access would be 

successful in overcoming these risks or any other problems encountered in connection with such financings. 

Lite Access may be subject to litigation 

Lite Access may be involved in disputes with other parties in the future, which may result in litigation. If Lite Access is 

unable to resolve these disputes favourably, it may have a material adverse impact on Lite Access’s financial condition. 

Lite Access does not have a dividend history 

No dividends have been paid by Lite Access to date. Lite Access anticipates that for the foreseeable future it will retain 

future earnings and other cash resources for the operation and development of its business. Payment of any future 

dividends will be at the discretion of Lite Access’s board of directors’ after taking into account many factors, including 

Lite Access’s financial condition and current and anticipated cash needs. 

Securities investment risks 

Potential investors and shareholders should be aware that there are risks associated with any securities investment.  The 

prices at which the Lite Access Shares trade may be above or below the issue price, and may fluctuate in response to a 

number of factors. 

Closing Details 
 

Other information about the Company is available at www.sedar.com or on the Company website www.liteaccess.com.  

“Michael Plotnikoff”  

____________________________               

Michael Plotnikoff, CEO 

 

Vancouver, Canada 

May 30, 2016 

http://www.sedar.com/
http://www.liteaccess.com/

