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Introduction 
 
The following Management’s Discussion and Analysis (“MD&A”) covers the operations, financial position and 
operating results of Park Lawn Company Limited (the “Company” or “Park Lawn”) for the quarters ended 
June 30, 2017 and June 30, 2016 and is intended to help readers better understand the operations and key 
financial results, as they are, in our opinion, at the date of this report.  The MD&A has been prepared in 
accordance with National Instrument 51-102F1, Continuous Disclosure Obligations, and should be read in 
conjunction with the consolidated financial statements of the Company for the year ended December 31, 2016 
and the accompanying notes.  Information contained in this management’s discussion and analysis is based on 
information available to management as of August 24, 2017.   
 
Additional information relating to Park Lawn Company Limited is filed at SEDAR at www.sedar.com and at 
CSE at www.thecse.com or can be obtained by contacting Investor Relations, Park Lawn Company Limited, 
57 Linelle Street, Toronto, Ontario M2N 2J4. 
 
Historically, Park Lawn prepared its financial statements in accordance with Canadian generally accepted 
accounting principles (“GAAP”) as set out in the Handbook of The Canadian Institute of Chartered 
Accountants (“CICA Handbook”).  In 2010, the CICA Handbook was revised to incorporate International 
Financial Reporting Standards (“IFRS”), and requires publicly accountable enterprises to apply such standards 
effective for years beginning on or after January 1, 2011.  
 
These statements are essentially forward-looking and are subject to risks and uncertainties, as described in the 
“Risks and Uncertainties” section below.  Actual results, levels of activity, performance or achievements could 
differ materially from those projected, discussed or contemplated herein and are dependent upon on a number 
of factors, including the approval of the application for an amendment to the City of Toronto Official Plan and 
Zoning Bylaw for the Company’s 2.9 acre parcel of land (“the Land”) of which the Company holds a 20% 
interest as at June 30, 2017, following the sale of 80% of its interest in the Land to a third-party developer in 
January, 2016, 
 
Unless otherwise noted, all amounts in this MD&A are presented in Canadian funds, which is the functional 
currency of the Company. 
 
Park Lawn Company Limited shares are listed on the Canadian Securities Exchange (CSE) under the symbol 
PRL. 
 
 
 
 
 
 
 
 
 

http://www.sedar.com/
http://www.thecse.com/
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Forward-looking Statements  
 
This MD&A contains forward-looking statements and information within the meaning of applicable 
securities legislation. These forward-looking statements reflect management’s current beliefs and are 
based on assumptions and information currently available to the management of the Company.  In 
some cases, forward-looking statements can be identified by terminology such as “may”, “will”, 
“expect”, “plan”, “anticipate”, “believe”, “intend”, “estimate”, “predict”, “forecast”, “outlook”, 
“potential”, “continue”, “should”, “likely”, or the negative of these terms or other comparable 
terminology.  Although management believes that the anticipated future results, performance, or 
achievements expressed or implied by the forward-looking statements and information are based 
upon reasonable assumptions and expectations, readers should not place undue reliance on forward-
looking statements and information, because they involve assumptions, known and unknown risks, 
uncertainties, and other factors that may cause the actual results, performance or achievements of the 
Company to differ materially from anticipated future results, performance, or achievements expressed 
or implied by such forward-looking statements and information. Factors that could cause actual 
results to differ materially from those set forth in the forward-looking statements and information 
include, but are not limited to, general and local economic conditions; and risk matters noted in the 
Overview; Impairment Testing of Property; Business Environment and Outlook; and, Risks and 
Uncertainties sections of this MD&A.  The Company undertakes no obligation to publicly update or 
revise any forward-looking statements or information, whether as a result of new information, future 
events or otherwise, except as required by law. 
 

 
Overview 
 
Park Lawn Company Limited (“the Company”) (“Park Lawn”) owns a 20% interest in the 2.9 acre parcel of 
land at 57 Linelle Street, Toronto, Ontario, holds a vendor take back mortgage from Mattamy Development 
Corporation (”Mattamy”) in the amount of $4,920,000, and, as at December 31, 2016, owned 262,092 shares 
of Park Lawn Corporation.  As discussed below, subsequent to December 31, 2016, the Company sold 185,000 
of those shares resulting in gains for accounting and income tax purposes.  The Company’s investment property 
located at 53 Linelle Street, comprising a house and land, was sold to a third party during its third quarter of its 
December, 2016 fiscal year, resulting in a pre-tax accounting gain, net of commissions and related costs, of 
$323,369. 
 
On January 6, 2016 the Company announced that it had completed the transaction with Mattamy Development 
Corporation (“Mattamy”).  The parties entered into an agreement for the development of the Company’s 
property (“the Land”) located at 57 Linelle Street, Toronto.   Mattamy acquired an 80% interest in the land for 
$8.2 million.  30% of the purchase price was paid in cash upon closing with an additional 10% payable and paid 
in cash within 120 days of closing.  For the balance of 60%, the Company has taken back a mortgage for up to 
three years.  Interest is payable on the mortgage at 4.8% per year, with no interest payable until July 2017.   The 
Company has retained a 20% interest in the Land and has entered into a co-ownership agreement with Mattamy.  
The co-owners agreement contemplates the development of the land for low-rise (i.e. town house) residential 
development.  Under this agreement, Mattamy will be responsible for managing the approval process, site 
servicing and sale and construction of the units.  The Company and Mattamy will divide profits from the 
development with the Company receiving 20% and Mattamy 80%.  Based upon terms of the agreement with 
Mattamy and current market conditions, management of Park Lawn could receive total pretax income of $8.7 
million to over $11 million from the project.  The sale to Mattamy resulted in a pre-tax accounting, net of 
commissions and related costs, of $5,806,496.  In addition, with the expected development of the Land, the 
Company sold its rental property located at 53 Linelle Street, Toronto to a third party as described above. 
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With the January 6, 2016, sales and the assumption by Mattamy of responsibility for the management and 
completion of the approval process for rezoning of the Land for low-rise (i.e. town house) residential 
development with the City of Toronto, management believes that the Company is no longer subject to material 
risk associated with this particular residential real estate development in Toronto.  In the future, the Company 
may enter into additional real estate developments and again become subject to those risks. 
 
Prior to the end of its second 2016 fiscal quarter, the Company held a subordinated, secured promissory note 
(“the Note”) due from Park Lawn Limited Partnership (“PLLP”), with a principal of $5,096,498, bearing 
interest at 5.5% per annum.  During the Company’s third fiscal quarter of 2016, this note was settled, with the 
Company receiving a cash payment of $1,000,000 and the issuance of 262,092 shares (“the Shares”) of Park 
Lawn Corporation (“PLC”).  The value of those shares on the TSX-V on the date of settlement of the Note 
was approximately $15.11 per share, resulting in a pre-tax capital loss of approximated $136,000.  From the 
date of settlement, the PLC shares were subject to a holding period of six months.  The Shares are traded on 
the Toronto Stock Exchange and, as at December 31, 2016, had a closing price of $15.50 per share, which 
resulted at the time in an unrealized fair market value holding gain of approximately $102,000.  The Company 
sold 75,000 of the PLC shares for a price of $16.50 per share in March, 2017, resulting in net cash inflows of 
$1,235,225 and a net accounting pre-tax gain of $72,725.  On April 25, 2017, the Company sold 60,000 of these 
shares at $18.45 per share, and on May 12, 2017 sold 50,000 of these shares at $20.50 per share, prior to 
commissions.   
 
As at June 30, 2017, the closing price of the PLC shares was $18.82 per share.  
 
On May 23, 2017, the Company announced that it would be making a normal course issuer bid (“NCIB”) 
through the facilities of the Canadian Securities Exchange.   Under the NCIB, the Company would purchase 
up to 49,603 shares representing up to 10% of the public float of the currently issued and outstanding shares 
of the Company.  The normal course issuer bid would be expected to commence on or about May 24, 2017 
and would not extend beyond May 23, 2018.  Any purchases would be made by the Company at the prevailing 
market price of the shares at the time of purchase and all purchased shares would be cancelled.  
 
During the fiscal quarter ended June 30, 2017 and as part of the Company’s NCIB, the Company purchased 
35,200 shares of the Company.  Subsequent to June 30, 2017 an additional 9,000 shares of the Company were 
repurchased.  All repurchased shares have been cancelled.  

 
Consolidation 
 
The consolidated financial statements of the Company include the accounts of the Company and its wholly 
owned subsidiaries, (including Kening Properties Limited and Westside Cemetery Holdings Limited).  All 
significant accounts and transactions between consolidated entities are eliminated.  Should there be a party with 
a minority interest in a property that the Company controls, that minority interest would be reflected as “Non-
controlling interest” in the consolidated statements of financial position. 
 
Financial Statements and Accounting Principles 
 
The Company’s significant accounting policies are summarized in Note 2 to its consolidated financial 
statements.  There have been no changes in significant accounting policies from the Company’s 2016 audited 
annual financial statements.  In addition, there has been no change in the Company’s financial instrument risks 
except as discussed in Note 4 to those statements. 
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The following Management’s Discussion and Analysis provides a review of corporate and market 
developments, results of operations and financial position for the three-month period ended March 31, 2017 
with comparative information.  Information contained in this Management’s Discussion and Analysis is based 
on information available to management as of August 24, 2017. 
 
 
Results of Operations 

For the fiscal quarter ended June 30, 2017, total revenue from operations was $30,131 (2016 - $69,885).  The 
primary sources of revenue for the Company’s operating revenue were interest earned on its short-term 
investments and cash of $15,262 (2016 – $0) and dividends paid by Park Lawn Corporation of $14,869 (2016 - 
$0).  Expenses for the quarter ended June 30, 2017 were $143,618 (2016 -$167,991, which also include expenses 
directly pertaining to the Company’s rental property at 53 Linelle Street, as discussed above), a net decrease of 
$24,373.   
 
The table below presents a comparative analysis of the Company’s expenses. 
 
 

3 months 3 months Dollar Percentage

ended ended  Increase/ Increase/

June 30, June 30, (Decrease) (Decrease)

2017 2016

Management and professional 112,893$         98,089$           14,804$           15%

Office and general 30,725             26,911             3,814               14%

Interest on mortgage payable -                  2,124               (2,123)             -100%

Amortization of rental property -                  2,000               (2,000)             -100%

Other rental property expenses -                  38,868             (38,868)            -100%

TOTAL 143,618$         167,991$         (24,373)$          -15%

 

Net income (loss) from operations for the fiscal quarter end June 30, 2017 was ($113,487) versus ($98,106) for 
the comparative period.  The principal reasons for the increase in the net loss were that the Company no longer 
derives interest revenue from the Note due to the settlement with PLLP and PLC, of the Note as discussed 
above. This decrease in operating revenues was offset mainly by an approximate increase of $14,000 in 
management and professional fees resulting from consulting and legal fees with regard to income taxes and 
investment management., and the cessation of expenses related to the former investment property located at 
53 Linelle Street., Toronto, Ontario.  With the sale of this property and the repayment in full of the related 
mortgage payable utilizing the cash proceeds of the sale, the Company is no longer subject to interest on long-
term debt, depreciation and rental property expenses.    
 
On April 25, 2017, the Company sold 60,000 of the PLC shares at $18.45 per share and, on May 9 and 12, 
2017, sold an additional 50,000 of these shares at $20.50 per share, before commissions, resulting in an 
accounting gain for the fiscal quarter ended June 30, 2017 of $207,000.  As at June 30, 2017, the closing value 
of the remaining 77,092 shares was $18.82, resulting in an additional accounting gain of $101,761.   
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Net income before tax for the fiscal quarter ended June 30, 2017 was $195,275 versus a net loss before taxes 
of $98,106 for the corresponding quarter ended June 30, 2016.  The material difference comprising the 
Company’s comparative quarterly pre-tax results were gains on the sales of the PLC shares and a fair market 
value increase in value of the remaining 77,092 PLC shares. 
 
Current income taxes payable as at and June 30, 2017 was $74,409 (December 31, 2016 - $284,592 payable)  
Deferred income tax expense was $17,000 (2016 ($380,239) for the six-month period ended June 30, 2017.  An 
analysis of the Company’s income taxes to statutory rates as to its current and deferred income tax expenses is 
presented in the notes to the unaudited interim condensed consolidated financial statements as at June 30, 2017.  
During the first quarter of the current year, the Company paid to the Canada Revenue Agency an instalment 
on its estimated fiscal 2016 current income taxes of $432,000. 
 
Net income after tax current deferred income tax expenses was $160,275 for the Company’s fiscal quarter 
ended June 30, 2017 versus a net loss of $98,106 for the comparative period.  
 
 
Consolidated Balance Sheet:  Liquidity and Capital Resources 
Current Assets and Liabilities 
 
Current assets decreased by $84,088 from December 31, 2016 to June 30, 2017 reflecting an increase in cash 
and cash equivalents of $1,890,841, accounts receivable of $1,526, short-term investments of $557,371, prepaid 
expenses of $3,320 and income tax recoverable of $74,409 offset by a decrease in the carrying value of the PLC 
Shares as a result of the sale of 185,000 of those shares and an increase in the fair market value of the remaining 
Shares as discussed above.  In addition, as noted above, the Company paid to the Canada Revenue Agency an 
instalment on its estimated fiscal 2016 current income taxes of $432,000 during the fiscal quarter ended June 
30, 2017. 
   
Current liabilities decreased by $284,592 from December 31, 2016 to June 30, 2017 due to the payment of 
estimated 2016 current income tax liabilities as at December 31, 2016.. 
 
Net working capital (deficiency) increased (decreased) from $7,095,042 at December 31, 2016, to $7,295,546 at 
June 30, 2017, a change of $200,504 which is as a direct result of the factors discussed above.  Retained earnings 
increased $194,781 from December 31, 2016 to June 30, 2017resulting from net income from the fiscal quarter 
ended June 30, 2017, materially offset by the effects of the Normal Course Issuer Bid, as analyzed in the June 
30, 2017 interim consolidated statements of changes in shareholders’ equity.  
 
 
Management Contract 
 
The Company has a contract (“the Agreement”) with Scotchbrook Holdings Inc. for consulting services related 
to development, and other company real estate matters.  During the Company’s fiscal quarter ended June 30, 
2017, the Company paid $154,150 (2016 -$154,150) to Scotchbrook Holdings Inc. under the Agreement.  
Scotchbrook Holdings Inc. is a company controlled by a director and an officer of the Company.  Under the 
terms of the Agreement, the Company had previously announced that the Agreement would terminate at the 
end of the Company’s 2018 fiscal year (i.e. within a “three-year notice period”). 
 
 



6 

 

Disclosure Controls and Procedures 
 
Pursuant to Multi-Lateral Instrument 52-109, which requires certification of disclosure in an issuer’s annual and 
interim filings, the President and the Vice President and Treasurer have evaluated the effectiveness of the 
Company’s internal disclosure controls and procedures for the Company’s fiscal quarter ended June 30, 2017, 
and have concluded that the Company’s disclosure controls and procedures are designed effectively to ensure 
that information required to be disclosed in reports that are filed or submitted under Canadian securities 
legislation are recorded, processed and reported within the time specified in those rules. 
 
In addition, the President and the Vice-President and Treasurer have designed internal controls over financial 
reporting to provide reasonable assurance regarding the reliability of financial reporting in accordance with 
IFRS.  The internal controls are not expected to prevent and detect all misstatements due to error or fraud. 
There have been no changes in the Company’s internal controls over financial reporting that have materially 
affected or are reasonably likely to affect the Company’s internal controls over financial reporting for the 
Company’s fiscal quarter ending June 30, 2017.  
 
IFRS Issued Standards  
  

The International Accounting Standards Board (“IASB”) issued the following standards, amendments and 
interpretations which management believe may impact the Company’s financial reporting under IFRS:  
  
 

• IFRS 9 – Financial Instruments, Classification and Measurement (“IFRS 9”) contains requirements 
for financial assets and liabilities. IFRS 9 is part of the IASB wider project to replace IAS 39 
Financial Instruments – Recognition and Measurement.  IFRS 9 uses a single approach to determine 
whether a financial asset or liability is measured at amortized cost or fair value, replacing the multiple 
rules in IAS 39.  IFRS is effective for annual periods beginning on or after January 1, 2018 and early 
adoption of this standard has not had a material effect. 

 

• IFRS 11, Joint Arrangements (“IFRS 11”) - The IASB has amended IFRS 11 to require business 
combination accounting to be applied to acquisitions of interests in a joint operation that constitute 
a business. The amendments will be effective for annual periods beginning on or after January 1, 
2016, with earlier adoption permitted. Adoption of this standard has not had a material effect.   

 

• IFRS 15, Revenue from Contracts with Customers (“IFRS 15”) - IFRS 15 replaces IAS 11, 
Construction Contracts, and IAS 18, Revenue, as well as various interpretations regarding revenue. 
This standard introduces a single model for recognizing revenue that applies to all contracts with 
customers, except for contracts that are within the scope of standards on leases, insurance and 
financial instruments. This standard also requires enhanced disclosures. Adoption of IFRS 15 is 
mandatory and will be effective for annual periods beginning on or after January 1, 2017, with earlier 
adoption permitted. Adoption of this standard has not had a material effect.  

 

• IFRS 16, Leases – Effective for annual periods beginning on or after January 1, 2019.  The most 
significant change introduced by IFRS 16 is a single lessee accounting model, bring leases on-
balance sheet for lessees.  The Company is currently assessing the impact of adopting this standard 
on the Company’s consolidated financial statements and related note disclosures. 

 

• IAS 7, Statement of Cash Flows – Effective for annual periods beginning on or after January 1, 
2017 with earlier application permitted.  The amendments to IAS 7 require entities to provide 
disclosures that enable users of financial statements to evaluate changes in liabilities arising from 
financing activities.   Adoption of this standard has not had a material effect.     



7 

 

 

• IAS 12, Income Taxes - Effective for annual periods beginning on or after January 1, 2017 with 
earlier application permitted.  IAS 12 has been revised to incorporate amendments issues by IASB 
in January 2016.  The amendments clarify how to account for deferred tax assets related to debt 
instruments measured at fair value.  Adoption of this standard has not had a material effect.     

 
 
Business Environment and Outlook  
 
On January 6, 2016 the Company announced that it had completed the transaction with Mattamy Development 
Corporation (“Mattamy”).  The parties have entered into a joint venture agreement for the development of the 
Company’s property at 57 Linelle Street, Toronto.   Mattamy acquired an 80% interest in the land for $8.2 
million.  30% of the purchase price was paid on closing with an additional 10% payable in 120 days, the latter 
amount of which was received by the Company on May 6, 2016.  For the balance of 60%, the Company has 
taken back a mortgage for up to three years.  Interest is payable on the mortgage at 4.8% per year, with no 
interest payable until July 2017.   
 
The Company has retained a 20% interest in the land and has entered into a co-ownership agreement with 
Mattamy.  The co-owners agreement contemplates the development of the land for low rise residential 
development.  Under this agreement, Mattamy will be responsible for managing the approval process, site 
servicing and sale and construction of the units.  The Company and Mattamy will split profits from the 
development with 20% going to the Company and 80% to Mattamy.  Park Lawn Company Limited could 
receive total income of $8.7 million to over $11 million from the project 
 
With the January 6, 2016, assumption by Mattamy Development Corporation of responsibility for the 
management and completion of the approval process with the City of Toronto for the town house project at 
57 Linelle Street, Toronto, management believes that the Company is no longer subject to material risk 
associated with this particular residential real estate development in Toronto.  In the future, the Company may 
enter into additional real estate development and again become subject to those risks. 
 
As at August 24, 2017, management of the Company intends to manage its excess cash and cash equivalents 
via short-term, low-risk investments.  
 
Risks and Uncertainties 
 
As of January 6, 2016, Mattamy Development Corporation has assumed responsibility for the management and 
completion of the approval process with regard to the Land with the City of Toronto. 

 
The Company does not consider there to be a significant credit risk for its investments based on investment 
grade ratings and performance criteria used in selecting these investments and monitoring of the price of shares 
of Park Lawn Corporation to the date that the Board of Directors approved the accompanying financial 
statements and none of the counterparties to these instruments have been in default of their obligations. 
 
Reference should also be made to Note 4 to the Company’s condensed interim consolidated financial 
statements for the fiscal quarter ended June 30, 2017. 
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Shares Outstanding 
 
The authorized capital of Park Lawn consists of an unlimited number of common shares.  1,094,800 common 
shares are issued and outstanding as at June 30, 2017. 
 
 
Additional Information 
 
Additional information relating to Park Lawn Company Limited is filed at SEDAR at www.sedar.com and at 
CNSX at www.thecse.com or can be obtained by contacting Investor Relations, Park Lawn Company Limited, 
57 Linelle Street, Toronto, Ontario, M2N 2J4. 

http://www.sedar.com/
http://www.thecse.com/

